
SERVICES COMMITTEE MEETING 
 

Monday, December 14, 2015 
 

6:00 pm 
 

HAMPDEN TOWN OFFICE 
 

A G E N D A 
 
 

1. MINUTES – November 9, 2015 
 

2. COMMITTEE APPOINTMENT AND RE-APPOINTMENT RECOMMENDATIONS 
 
a. Interview: Francis Pergolizzi, Recreation Committee – New Applicant  
b. Anthony Mourkas, Dyer Library Board of Trustees – Re-Appointment 
c. Cheri Condon, Dyer Library Board of Trustees – Re-Appointment 
d. Patrick Foley, Pool Board – Re-Appointment 
e. Stephanie Shayne, Recreation Committee – Re-Appointment  
 

3. OLD BUSINESS 
 

4. NEW BUSINESS 
 

a. Update on Public Safety Good Neighbor and Telecare Programs – Sergeant 
Bailey 

b. Discussion of concept for Public Safety Advisory Group – Sergeant Bailey 
c. Skehan Center – Town Manager update on recent meeting and building tour, 

and ongoing facilities cost analysis – Recreation Director Shelley Abbott 
 

5. PUBLIC COMMENTS 
 

6. COMMITTEE MEMBER COMMENTS 



SERVICES COMMITTEE MEETING 
Monday, November 9, 2015 

 
MINUTES – DRAFT  

 
Attending: 
 Councilor Terry McAvoy   Councilor William Shakespeare 
 Mayor David Ryder    Councilor Stephen Wilde  
 Councilor Dennis Marble   Councilor Greg Sirois  
 Town Manager Angus Jennings 
 
Chairman McAvoy called the meeting to order at __ p.m. 
 

1. MINUTES – September 14, 2015 – Motion by Councilor McAvoy, seconded by 
Mayor Ryder, to approve the minutes of the September 14, 2015 Services 
Committee meeting with no changes. Unanimous vote (6-0) in favor. 
 

2. OLD BUSINESS 
a. Discussion – Fall Soccer Programming Change for 2016 – Town Manager 

Jennings provided background regarding evaluation of programming, parking 
and timing at the Lura Hoit Pool site. He presented a report prepared by 
Recreation Director Shelley Abbott that provided details regarding 
programming, timing and attendance, and recommending adjustments to the 
fall 2016 program calendar to work within available parking capacity. 
Councilor Marble said it looks like we have options to look at. Mayor Ryder 
said that the reliance on orange cones wasn’t a solution and that the parking 
constraints and traffic patterns affecting the pool facility and Western Avenue 
were a concern. He said that the VFW fields, owned by the town, are busy on 
Sunday but not on Saturday, and could be a better alternative for soccer 
programs. There is also a soccer field behind the Skehan Center. Councilor 
McAvoy said we need to find out what fields are available, and Town 
Manager Jennings suggested that a town-wide map of recreational facilities 
with notes regarding utilization could be prepared over a period of time. There 
was discussion about park access in the winter and it was acknowledged that 
public works would not clear snow from the parks. There was discussion 
about the Outdoor Facilities Ordinance and the need to revisit it. 
 
 

3. NEW BUSINESS 
 

a. Reappointment Application – Recreation Committee – Jane Jarvi – 
Motion by Councilor Marble seconded by Councilor Shakespeare to 
recommend that the Town Council reappoint Jane Jarvi to the Recreation 
Committee. Unanimous vote in favor. 
 
 



 
 
 

b. The Connector Bus – discussion of costs and benefits – Councilor 
Shakespeare spoke to discuss his request for this item to be included on the 
agenda. He said that he is not against the Bus running five days a week, but 
that it bothers him to see it running empty day after day. He said that it is 
utilized here and there, and picks people up at Hannaford’s and along Main 
Road, but that he feels ¾ of the riders are from Bangor. He feels that the town 
should negotiate its cost share, and that the town should not be paying more 
than ¼ of the cost (of the Hampden route). He does not see the need for Bus 
service to the 4-mile square, and suggested that Hannaford’s could be the 
area’s bus stop.  Councilor Sirois said that Hampden’s costs should relate to 
who is picked up or dropped off in Hampden. Councilor Shakespeare said 
that they don’t have the equipment or practices to track where people are 
picked up and dropped off. Councilor Wilde said that, north of Bangor, three 
towns split the cost among themselves. Councilor Shakespeare said that he’s 
not against helping Bangor, but that we’re paying almost $100,000 a year. 
Councilor Wilde said that bus service supports our economic development, 
but Councilor McAvoy said that Hermon doesn’t have bus service and it 
hasn’t hurt them. Councilor Wilde said we need to look at the bigger picture. 
Mayor Ryder said we could buy a bus and hire two retirees part-time to run it. 
Councilor Marble said it’s a bigger issue than ridership, that it can’t be 
evaluated solely on a cost basis. Bangor provides most of the jobs for 
Hampden residents, and if we limit it too much we’ll hurt people who rely on 
the service. He suggested that Town Manager Jennings contact Laurie 
Linscott to convey the Council’s concerns regarding whether the current cost 
would be supported in the FY17 budget. Councilor Wilde agreed that the 
Town Manager should open a dialogue about the cost structure, and 
Councilor Marble said it should be made clear that the Council is not eager to 
continue at the current costs. Councilor Sirois agreed that the costs are too 
much, but said it’s a service we need to continue. Town Manager Jennings 
will follow up with Laurie Linscott. 
 

4. PUBLIC COMMENTS – None.  
 

5. COMMITTEE MEMBER COMMENTS – Councilor McAvoy asked the Town 
Manager for an update on the town’s franchise agreement with Time Warner 
Cable, as well as more information about the town’s role in a regional consortium 
relative to cable. He would like to know whether the requirements for cable 
coverage in Hampden are being met. Mayor Ryder said it is hard to fathom that 
every house in town doesn’t have the ability to access cable. Councilor Marble 
said there is a reimbursement opportunity for costs incurred for town investments 
in cable, and Councilor McAvoy said that PEG funds (Public Education and 
Government Access) were drawn from customer payments of the franchise fee 
on everyone’s cable bills. Town Manager Jennings said he would learn more 



about the town’s role in the regional negotiating consortium, the status of the 
town’s cable franchise agreement, and any opportunity for funding. 
 

There being no further business, the meeting was adjourned at 6:58 p.m. 
 
 
Respectfully submitted –  
 
Angus Jennings 
Town Manager 
 















GOOD NEIGHBOR PROGRAM 

 

Purpose:  Hampden Public Safety would like to provide support to families affected by Alzheimer’s, 
related Dementia or other memory or cognitive impairment issues.   This voluntary program is used to 
identify, monitor and assist families with the safety of their loved one.   

How do I get started?   The person with Alzheimer’s, related Dementia or other memory or cognitive 
impairment issues, or an authorized person, can begin the process of enrolling the affected person in the 
Good Neighbor Program.  The authorized person must submit documentation evidencing that person’s 
authority, such as a Power of Attorney, Guardianship, or Advance Directive.  The process begins by 
submitting a completed Participant Form to Hampden Public Safety.    
 
Where do I get the Participant Form?  The form is available at Hampden Public Safety; 106 Western 
Ave or on the website at  http://www.hampdenmaine.gov. 
 
What happens after the Participant Form is completed?  The information on the Form will be made 
available to public safety personnel should the person become lost or reported missing.  A member of 
Hampden Public Safety will also meet with the person and /or family to assist with providing resources if 
needed.  The information on the Participant Form will be kept confidential by the Town of Hampden to 
the greatest extent permitted by law, including the privacy of health information under the Health 
Insurance Portability and Accountability Act (HIPPA).  
 
How could the Good Neighbor Program be helpful?  The person with Alzheimer’s, related Dementia 
or other memory or cognitive impairment issues may leave that person’s residence or other location either 
on foot or in a vehicle and be unsure how to get back.  If someone calls to report the person missing, 
Hampden Public Safety will already have most of the required information, including a recent photo.  
This will expedite the search process and significantly increase the chances of bringing the person home 
safely.    
 
Who qualifies for the Good Neighbor Program?  Any Hampden resident with Alzheimer’s, related 
Dementia or other memory or cognitive impairment issues. 
 
Is there any cost to participate in the Good Neighbor Program?  No.  This is a service provided by 
Hampden Public Safety. 
 
How long do I stay in the Program?  The affected person will remain in the Program until the person, or 
an authorized person, provides the Town with written notice of withdrawal from the Program.   Hampden 
Public Safety personnel will periodically contact the affected person, or the authorized person, to make 
sure that the information on the Participant Form is still accurate.  The photo may also be updated. 
 

 

http://www.hampdenmaine.gov/


  
 
TO:  Town Council 
 

FROM:  Angus Jennings, Town Manager 
 

DATE:  December 11, 2015 
 

RE:  Ongoing review of facilities costs, Skehan Center  
 

 

In preparation for Monday’s discussion at the Services Committee regarding the Skehan Center, I 
had hoped to have a FY15 summary report of all such costs.  
 
On an ongoing basis, the Recreation Director has maintained records of costs associated with 
maintenance, utilities and operations of the Skehan Center. And, as it does for all town accounts, 
our Trio system includes records of all expenditures by date, amount, vendor and purpose as 
these transactions are posted on an at-least weekly basis with the warrants. 
 
However, the FY15 audit adjustments are still underway, and the audit adjustments for the 
Skehan Center, as an enterprise account (as well as the pool and sewer accounts) are the most 
complex and time intensive. So, while all other audit adjustments are substantially complete and 
verified, the audit adjustments for these three accounts will continue through next week. An 
overall facilities cost analysis, including audit-adjusted costs (and offsetting fees and revenues) 
for FY15 will need to await completion of the FY15 audit. And, the process of determining total 
facility costs will also be ongoing, as we’re working to quantify facilities maintenance costs 
associated with DPW snow removal, mowing etc.  
 
We are also working with the building owner to review existing parking allocation to take into 
account prior and potential changes in tenancy, including how this affects dedicated parking 
availability to the Skehan Center. 
 
In support of Monday’s discussion I’ve attached materials prepared by the Recreation Director 
documenting key energy costs of operating the Skehan Center. We will also provide updates at 
the meeting regarding recent site visits, and my meeting with the building owner. 
 
Following on the Recreation Director’s research, we will also provide the Committee with 
updates regarding review of the current heating arrangements based on terms of the lease. 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 





 
 
 
Table 1. Summary of Oil and Electric Budgets and Costs, FY14-FY16 year-to-date 
 

 
 
 
 
Other Costs 

- FY15 cleaning costs (cleaning and supplies): $8,367.19  
- FY16 Budgeted Cost for Water and Sewer: $3,940 
- FY16 Budgeted Cost for Insurance/Taxes/Sprinkler Inspection: $1,432 

 
 
 
 
 
 
 
 
 

Energy Skehan Recreation Center

Oil
13-14 Budget 13-14 Spent* 14-15 Budget 14-15 Spent** 15-16 Budget YTD

$35,000.00 $28,185.88 $23,800.00 $26,746.70 $17,000.00 $1,024.64
7000 gallons x $3.40 7500 gallons x $2.20
not heating showers not heating showers

* through June-does not include year end invoices
** prior to audit adjustments

Electric
13-14 Budget 13-14 Spent* 14-15 Budget 14-15 Spent** 15-16 Budget YTD

$12,000.00 $14,121.91 $28,000.00 $23,529.59 $23,500.00 $3,462.72
Net of total LED cost

LED lighting install, FY15
cost $20,747.00

rebate Aug 15 $16,800.00
Net Cost: $3,947.00

* Dec- June-does not include year end invoices from HHALLC
** prior to audit adjustments



Table 2. Electrical costs by month, calendar year 2013, 2014, 2015 and Monthly Average Cost 
 

 
 
Table 3. Oil costs by month, calendar year 2013, 2014, 2015 and Monthly Average Cost 
 

 

Electrical Costs, Skehan Center, 2013-2015

Month 2013 2014 2015**
Monthly Avg. 

Cost
January $2,728.70 $2,844.21 $2,807.43 $2,793.45
February $3,359.94 $3,198.39 $3,405.66 $3,321.33
March $3,236.55 $3,393.20 $1,966.70 $2,865.48
April $2,665.52 $2,821.05 $1,136.89 $2,207.82
May $2,351.16 $1,865.06 $613.13 $1,609.78
June $1,915.37 $1,497.05 $683.03 $1,365.15
July $1,673.93 $1,269.04 $494.08 $1,145.68
August $1,796.87 $760.53 $659.92 $1,072.44
September* $2,820.70 $643.88 $736.11 $1,400.23
October $1,143.18 $630.52 $886.85
November $1,122.12 $1,122.12
December $2,373.78 $2,373.78

Annual Average: $22,164.12

* Ownership Change 9/9/13 from Town of Hampden to HHALLC.
** 48 LED Gym Lights installed late March 2015

Month 2014 2015**
Monthly 
Avg. Cost

January $8,439.42 $4,168.93 $6,304.18

February $5,187.42 $7,338.86 $6,263.14

March $4,451.57 $4,337.53 $4,394.55

April $2,620.87 $2,147.54 $2,384.21

May $963.96 $634.73 $799.35
June $319.94 $28.92 $174.43
July $6.77 $6.77
August
September* $5.85 $5.85
October $17.23 $487.05 $252.14
November $3,648.35 $944.56 $2,296.46
December $4,411.99 $4,411.99

Annual Average: $27,293.05

Skehan Center Oil Use Tracking




































